Performance Scorecard 2015-2016

v,/

NATIONAL FOOD AUTHORITY
Component Baseline
.l Weight Rating Scale
Objectives/ Measures Formula 2013 2014
2015 2016 2015 2016
S0 1 | Ensure Food Security
More than 30 days
13-15=10% =0%
15- day National Sum of the Days to 11-12.9¢=9% | 15-30days = 10% e, =15 A ik

SM 1 | Average Buffer Last (DTL) per 10% 10% 9-10.99 = 8% 12-14 days = 7% 16 days 15 days dé - dé s
" Stocks Maintained month/ 12 7.899= 7% 8-11 days = 5% 4 v
g <7 =0% Less than 7 days =
E 0%
5
§ NFA National Rice 27-30 = 5% 30 =5%

inventory/ National 24-26.99 = 4% 27-29.99 = 4% 30 days any
. Daily Consumption d 2 21-23.99 = 3% 24-26.99 = 3% 30 days by one day
SM 2 | 30- day Buffer Stock | peoquirementasof | °7 | % | 182099=2% | 19-23.99=2% O July 1 | between July
July 1 = Days to Last 15-17.99 = 1% 15-18.99 = 1% 1-31
{DTL) <15= 0% <15 = 0%
Sub-total 15% 15%

P SO 2 | Avallability, Accessibility, Affordability, and Food Satety
3
o
) or 0f = RO
% gfc:gzgment from Proclremaeapl Ttam 59160 4133.:@ 3°2/°
x SM 3 37 Provinces / Total 5% 5% T 59 35% 12.48% 50% 65%
© 37 Surplus Piadiiameal 30-39%=1%
@ Provinces <30% = 0%
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Objectives/ Measures

Component

Formula

Weight

2015

2016

Rating Scale

2015 2016

Baseline

2013

2014
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Farmgate price
Average Farmgate o Iy
SR {P/kg) equal to or g 5 (Actual/Target) x ; Minimum of | Minimum of
b s :‘s" more than 90% of | 7 v Weight Allor Nothing | P17.08%kg | ®20.13ka | "py53g/ke | ®15.30/kg
the GSP
A 2015 100% of 0% - 4.00% = 5%
Restoration or calamity stricken key 4.01% = 5.00% =
Preventyng Furtt_1er urban areas with 4%
E\szlatﬁ;:r: PA?::: price reversion or 5.01% - 6.00% =
SM 5 (Metr‘c') Manita restored price 5% 59 {Actual/Target) x 3% within 14 4%
' 2016: Ave. % . 3 Weight 6.01% - 7.00% = days £
Cebu, Davao, and Weeklv Price (Jul 29
Baguio) with Price | (S8 SR 7.01% - 8.00% =
Increase of 4% of eph) = ¥ Weekly % : ;
Current Price Price Increase’/ 1%
Total #of Increases >8.01% = 0%
Average Response 56 o ire 23h
- ours o e
Time for Release of | ( 1 - (Actual - Target) & ; within 23 within 22
SM6 Stocks during / Target) x Weight 5% 5% {Actual/Target) x Weight resfponse response Faus e el
o ime time
Calamities
S0 3 | Improve Quality Services
S of — L)
Stocks Maintained in | % Total Stocks in % 9132/? x 73,:0 i
Good & Good & Consumable 5 : o = &0 i 5 . 5
SM 7 Consumable Condition / Total 10% 10% gg:}t=g£ 99.69% 99 43% 100% 100%
Condition Stocks Stored <96% = 0%

i

' Weekly % Price Increase = Current Week's Price - Previous Week's Price (Base Price) / Base Price
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Componerit Baseline
A Weight Rating Scale
Objectives! Measures Formula 2013 2014
2015 2016 2015 2016
Number of ‘
[ ahaaas Absolute Number 3% 0% {ActualiTarget) x Weight 80,000 Removed
SM 8 | Number of 300 and
Alternative Council -
Distribution Centers Absolute Number 3% 4% {Actual/Target) x Weight 250 Approved 5-
in 10 Priority year
Provinces Program
Percentage of
Complaints Acted Complaints Acted : 100% (ave. | 100% (ave e
SM 9 | upon within the Upon with TAT/ 5% 5% (Actual/Target) x Weight resp time = | resp time = 100% 1°g°ﬁo":'r2"“

Given Turn-Around- Total Complaints 3.46 hours) | 3.21 hours)
Time

SO 4 | Attain Client Satisfaction
Stakeholders'
Evaluation of the 9
NFA's Delivery of ptllf:: go/: gf

SM 10 Services to its Clients' rating of at 39 39 Satisfactory = 3% Satisfactory reauibiit
Cntical Stakeholder least satisfactory ’ . Below Satisfactory = 0% Rating
Palay-Farmers Lyl
Licensees and Satisfactory
Consumers

S0 5 | Rationalized and Efficient Local Procurement
Cereal Procurement
Fund Made

Sl g e LTI SEEEY. Ave. no:ofllays/ | 40 3% (Actual/Target) x Weight 316days | 2days 5 days 4 days

Number of Days
upon Receipt of
Request

Target

5

i~y 91-7

s
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Component Baseline
Weight Rating Scale
Objectives/ Measures Formula 2013 2014
iy 2015 2016 2015 2016
: : Applications Acted
Processing Time of {Actual/Target) x Average of
SM 13 | | icense Application #Jgtglnm:;:-gf W Weight 45 minutes
Applications
SO 6 | Efficient Rlce Importation
(1) $442 62 ‘
; (1) $514.62 Equivalent to
Cost of Imports Elg:::::ﬁ:tnt?hgr (Actual/Target) x {2) $469.25 (Gl or lower than
Relative to 3% 0% Weight the approved Removed
: approved reference (1) $436 to
\ Reference Price price 8 ; ::gggg $439 25 ref:rr;zce
T ; (2) 5475
Timely Delivery of % Accomplishment 2 '31/?0% 3
S R | o TolaliEgn 3% 0% | B0% - 89% = 2% 190.00% | 99.99% 100% Removed
within the Contract deliveries to 70% - 79% = 1%
Period Contracted Quantity <70% = 0%
SO T | Implement Crganizational Reform
Agreed Table Sot;bsr?;fs'::;n
o e Reorganization Plan . of
SM 14 Reorganization of approved by GGG in 5% 59, (Actual/Target) x Weight Organization Pattern to
NFA GCG by
2015 by October | oy riary
30, 2015 2016
Sub-totai 58% 53%
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Component Baseline
Weight Rating Scale
Objectives/ Measures Formula 2013 2014
2015 2016 2015 2016
SO 8 | Minimize Operating Losses
7 Billion = 5%
Gross Profit from breaizov:?\ il
Contribution Margin | Sales with Costof | g0, 0% below PU.7 |w75Bilion | ®7Bilion | Removed
(CM) Sales excluding P 7 Billion =4% Billion)
Customs Duties BreaR-aURR = Atk
SM 15 3
negative = 0%
Reduction by
Variable Distribution 5% Actual / Target x 5% from the
Cost per Unit P Weight validated
2015
= 20% higher
‘G than the
g SM 16 Increase in Other 59 Actual / Target x 2014 but not
£ income 8 Weight lower than
the 2015
actual figure
S0 9 | Divestment of Assets
Conduct of
bidding for
the
Divestment of the Issuance of | divestment of
Big Ticket Assels MOU to Cabanatuan
SM 17 | Approved for 7% % All or Nothing divest Scuth | City Property
Disposition by the District Office | and Council-
NFA Council (SDQ) Approved 5-
year
Divestment
Plan
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Objectives! Measures

Component

Formula

Weight

2015

2016

Rating Scale

2015 2016

Baseline

2013

2014
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SO 10 | Debt Management
140 Billion - 144 Billion = 5%
Debt level equal to 145 Biflion - 149 Billion = 4%
Debt Level (Bank or lower than the 3 5 150 Billion - 154 Billion = 3% P155 P154.9 o =
SM18 | | ans) projected level by | % o 155 Billion - 159 Billion = 2% Billion Bilion | 155 Bilion | ®155 Billion
end of a given year 160 Billion - 164 Billion = 1%
>165 Billion = 0%
Sub-total 17% | 22% |
SO 11 | Establish Quality Management System (QMS)
Certification
of ISO
5% =180 Registration : .
. A Certification by 5% = 1SO & Licensing | Certification
SM 19 | Aligned QMS 5% 5% Fe;;:eréi%w C;E/rtlflcatlon and : Procurement
Established v o = GAP Technical 4]
£
Assessment by Assessment and Distributi
E December 2015 Research Plr802 e: s'::
o Services
b Processes
o | SO 12 | Establish Competency Framework
E Competency-
S Based Job
) Description
Council-Approved Hi
SM 20 | Competency 5% 5% All or Nothing & "e"a 2 Council
Framework onsgian Approved
Competency
Framework
in 2016
Sub-total 10% 10%
Total Weight 100% 100%

* Rating scale of Actual/Target x Weight shall not exceed the weight
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SUMMARY OF AGREEMENTS
NATIONAL FOOD AUTHORITY

2015

AGREEMENT

Remarks

Charter Statement

Mission Statement

Ensure reasonable rate of return to Filipino farmers,

provide adequate supply and affordable rice and
corn for the country, and promote the integrated
growth and modernization of the rice and corn
marketing industry to enable it to compete in the
global market.

Vision Statement

The NFA shall have achieved a nationwide
sustainable mechanism for ensuring the
stabilization of the prices and supply of rice and
corn while increasing the income of Filiping
farmers.

Core Values

Integrity

Professionalism and Fairness

Excellence in providing the needed services
Participative Management

Rationalized Development

Productive and Transparent

CESAR L. VILLANUEVA
Chairman

e P

RAINIER B. BUTALID
Commissionear

For NFA:

NGILINAN

RENAN B. DALISAY
NFA Administrator
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SUMMARY OF AGREEMENTS
NATIONAL FOOD AUTHORITY

2015
PAN AGREEMENT
Companent Tara GCG Remarks
Weight Formula Rating Scale 5015 5076 |
501 Ensure Food Security g
1315 =10%
" Sum aof tha 'DB}'S G $1-12.00 = 9%
il SM 1 15-day Naticna.l Average Buffar 5% Last (DTL} per 917,00 = &% Ave =13 days Ava. =15 days
] Sioeks Maintained mgthis 2 " e
I 7-5.99 = 1%
= <7 =0%
1 | LA
z NFA National Rice |2-30 =5%
8 Inventory/National 24-28 39 = 4%
0 3-day Buffer Stock Available oy Daily Consumption |21-2389 = 5% - o
SM 2 5% ;e 20 days 30 days
July 7 S Requirement as of [18-20.95= 2% - )
July 1 =Days o Last 1517 95 = 1%
(D7 <15 = 0%
50 2 Availability, Accessibility, Affordahility and Food Safety
e 50%-100% = 3%
procurement from 3 Aqon — g0;
ZEn cement fron 40 - 49% = 2% _
Sl sl 3% provinces/ total s 50% 50%
Surplss Frovinces ! = 3 30-38% = 1%
procurement
<30 % = 0%
Farmagate orice
- (Pixg) egual to or iActuslTarget) x Weight i
o GE U. " c ' . e i H B i 1 f
S 4 gvf la:;enFarmg((.ate R TEY 5% mare than 90% of {but not to excesd the 12:“;012]‘ ?T?alg:ko
HUERLG RN the GSP for the 37 weight! TR "R
surplus provinces
Restoration or Preventing Furthar
Escalation of Prices in Key Wrban (AciualTarget) x Weight
SME  |Areas (Metro Manila, Cebu, 529 bt nat i excead the within 14 days within 12 dayvs  |NFA L2 soi up mechanism ta monitor
Davas and Baguio) with Price wieight)
Increase of 4%
Totel Actual A
Average Response Time for Rec:c.ponse {ActuslTarget! » Waight
SME |Release of Stocks during 58 S [but not to exceed the within 23 hiours | within 23 hours
i o s A
Calamities e weight}
& —
3 503 Improve Quality Services
Q 98-100 = 7%
o: +, i i
E e total stocks in 98T, = 5%
Stocks Mainlained in Good & i good & consumabla | - 1 ;
= SHT o; o 100% 100G%
& Canzumalble Condition e condivion total | F7%0 = 3% & ;
stocks stored | #8% = 1%
=96% = 0
Actual {Actual/Target) x Weight
SME  |MNumber of Licensess 3% i r (bt not to exceed the 90,000
Accomplishmeat R
weignt) |
...... == ‘,;9




FPAN AGREEMENT

Sarponent GGG Remarks
Formul Rating Scal Tamges
ormula ating Scale 5015 2016
: irlii 5 [ T 1) & Weigal
. Mumber of Alteralive Distribution Actual taite ?|g I -
Sh 3 ! : J W 1 {bul ol s exceed the 250 B0
Centers in 10 Priority Pravinges Accomplishment -
weight]
Percentage of Complamts Acted complaints acled {ActualiTarget) » Weight
SW D apon wehin thie Giver Turn- upaT: within [bezt not Lo exceed the 100% 100%
Around-Time (72 haura) TAT!total complainis weight)
S04 Attain Client SatisTaction s ==
Stakeholders' Evaluation of the
MFA's Delivery of Services to itz Clignts' raling of al | Satisfaciory = 3% Satisfaciony Satsfactory :
ST . i ; : : Tl T . to be conducted by 3rd part
Critical Stakeholder ; Palay- lzasi satisfactory |Below Satsfactory = 0% Fatiag Rating ¥ B
Farmers & Licensees
505 Rationalized and Efficient Local Procurement
Cereal Procurement Fund Made i (ActuaiTarget! x Weght
SM 12 | Available within Set Number of i 4 i {bui not to exceed the 4 days 4 days
i daysitarget : L
Days upon Receipt of Reguest weight} !
|
506 Efficient Rice Importation
eguivaleni o or . S equivalent to or | eguivalent to or
i Cost of Impors Relative ic | ] lower than  the RoetRETmAt "":T.'ght lowear than the | lower tharn ihe
) BSM 13 |50 4 |3 - 5 (but not 1 exceed the ;
i Reference Price approved reference WRIHHD approved approved
g price eIt reference price reference price
o
i
o
M 1 ———
g | 0% - 100% = 5%
i 8% - 50% = 4%
=z : L % Accomplishment {
= Tm"lE|‘_.'j Deh-zgry of Contracted of Tatal import TOS-TOM = 304 o i
SM 14 |Quantty within the Contrac i 1G0% 100%
Baned deliveries to B0%-69% = 2%
Contractad Quantity |~ "
| a0%-58% = 1%
[ <E0% = 0% B : -
507 Implement Crganizational Reform | e
ization Fhtas ight Agreed Table of
. Appraved Reorgarization Plan Reorganization Pla_n [ActiaTarget) x Weigh gr_eeﬂ able o
5 15 R e —— apgroved by GCGE I (b not lo exceed the Orgamization Aporoval
3 = g 2015 waight) (TO) by August
SO 8 Minimize Operating Losses
| wontribution margin PT B =34%
5816 |Conlibutica Margin (€W 5% or gross profit from bresigyen = 3% Py g
sa !if,f"“"”m negative = 0%
569 |Divestment of Assets ,{ g - | "—_

A




FAN AGREEMENT

Framework

Accomplishment

weight)

Component Target GCG Remarks
Weight Formula Rating Scale 2015 2016
£ :
. " : Cab. City ard
g Publication of ihe Dévestment of no. of NPAs (actualiTargat) » Waight one {1} Cafoan
z SMA7 |the Big Ticket Assets Approved 5% divested/larget {but nol Lo exceed the South District P-’opérlieé.
2 far Dispostion by the NFA Council. big ticket = billions weight) Cffice (5DO) Ahissiad
= iy
S0 10 |Debt Management I
140B-144 B = 5%
datt leval enual to or| 1498-149 B = 4%
lowsr tnanthe |150B-154 B = 3% =,
Shi 1 t Level g : g P1E55 Billion
v 18 |Dabt Leve 5% p.'ojecteu leval by’ 1558.1598 = 2%
e1d o7 @ given y=ar 160 1648 = 1%
>165B=0
S0 11 |Establish Quality Management System (QMS) -
T - .
E Certrieation of | o i ation of
g Actusl the Registrations | , = "
I SM 18 |ISO Certification 5% Accomplishmant vs. Al or Nothing & Licensing and D?str'-.blulilon |
o Werk Program Laboratory P'roremes
o Procssses S
o
=
é SO 12 |Establish Competency Framework
e t rget {
i e g A & {Actual/Target) x Weight
9 | gugg [COUEH Aipprven Compsiency 5% i (but not to exceed the Milestone TWG Lo defermine targst

Total Weight

RAIMIER B. BUTALID

Comriissonar

RENAN B. DALISAY
NE& Adrninistrator

g




