NATIONAL FOOD AUTHORITY
CY 2022 Perfarmance Scarecard
Annual Monitoring/Accomplishment Report

Component : i S e R RO : Lk ! _
Objectives | Measures : Formula Weight | ‘Rating System Target Anmia

Ra'l'ir_!"g_ :

50 1 Tf:nsure Food §ecurity through Maintenance of B.uffar Stock Sourced. Irom. Local l;am'lers

S\ 1 |Butfer Stocks Mairtained [Aclual Lavel of Buffer Stock in Rice Form 20% 300,000 MT and abowve = 20% 300,000 TMT 140.521 MT 10.00%

200,000 MT to 268,000 MT = 15%

100,000 MT to 189,000 MT = 10%
balow 10C,C00 MT =0

SOCIAL IMPACT

SM 2 |Stocks Maintained in Total Stocks in Good and Consumable Conaition / 15% 99.50% - 100.00% = 15% 100.00% 99.997% 15.00%
Geood & Consumable Total Stocks Storad 06 50% - 99% = 10%
Eandien <99% - 98% = 5%

<29.00% =0
502  |Availability of Rice During Emergencies and Calamities

SM 3 |Percentage cf Requasts JrHumber of Requests for Stock in Times of 20 (Actoal / Targel ) x Weight 1004% 1,825 Reguest served / 1,277 Total Regquest 18.46%
for Stock in Times cf Emergencies and Calarmitics Processad Within
Emergencies and Prescribod Turnaround Time / Total Number of

Calamilies Procossed Requests far Steck in Times of Emergancies
Within Prascribed
Turnaround Time

STAKEHOLDERS

'S0 3 Sustain Client Satisfaction

SM 4a |Percentage of Satislied  [Mumber of respondents who gave & rating of at least 5% (Actual / Target ) x 0% of respondents gave Y6.00% 5%
Cuslomears (Palay satisfactory / Total number of respondents Weight a raling of al leasl
Farmers) satistactory

If lass than 80% = 0%

SM 4k |Percentage of Satistied  [Mumber of respondents who gave a rating of at least 5% (Actual / Target ) x 0% of respondents gave 98.00% 5%
Cuslomars [Business safisfactory / Total number of respondents Wight a ralin_g 'nf':al least
Crganizations) satisfactory

If less than 80% = 0%

1 Prefurstly fisted in the Registry Syster tor Bas ¢ Sector in Agriculture {REBSA]
% Rating wil be appliad in actual perfarmance per month. Annual rating will be compuled bas2d on the average of menthiy ravras
3 A5 indicated in the MFA Cifizen's Cliartes / Approved by ARTA



S0 4 |Improve Cost Efficiency

SM 5 [Minimize Nat Cperating  [Total Revenues - Current Cperating Expenses 10% All or nothing Less than or equal to (Php 7,743,366,567.34)* 10%
Loss 202Z Auditad MNote: For the Period Ending December 37, 2022
(Unaudited)
SM 6a |Chligations Budget Total Chbligations / DEM-Approved Corporate 5% {Actual ! Target) ™ Weight un%: 85.03% A%
g Utlization Rate Cperating Bucget
(& {Both Net o PS Cost)
5' SM Gk Total Disbursements / Totl 2.5% (Actual f Target) * Weight 90% a7.26% 2%
e Coligations (Both Nat of P3 Cost)
Cisbursements Budge:
SM 8¢ Utlizatior Rate Total Disbursements / DBM-Approved Corpeorate 2.5% rActual f Target) * Weight S0% 82.70% 2%
Cpoerating Budget
S0 5 |Establish Quality Management System (QMS])
SM 7 |Atain 1SC 2001:2015 Actual Accomplishment L% All or nothing Maintain Existing 150 IMaintain IS0 Certification Tarlac Regional Office 5%
T Certificaticn 9001:2015 Certification and
E and Cblain 15D Ohtain 1ISO Certification 30G1:2015 of
g: 01122015 Cedification llocos Regional Office and La Union Branch DOffice
3 of (1) RO and (1) BO
v |s06 |Enhance Compatencies of Employees and Information and Communications Technology (ICT) Infrastructure
__Zz_-- SM 8 |Percentage Complaton |Total Mumber of Deliveratiies Due for the 2022 5% {Actual / Target ) x 100% Atteinment of 2023|Drafted Terms of Reference for the Procurement of]
o cf ISSP Allained ! Total Number of Delivaraoles Dus 2022 Weight Deliverables (Based an |Cansultancy Servica For The Design and Conceplualization
ﬁ DICT approved ISSF  |of Rice Buffer Stock Application (RBSA) for Top
= 2021-2023) Maragement approval
w x| SM9 | Improvementin the Competancy Baseling 2022-Compstency Baseline 5% All or nothing Improvement in the Campleted the Competency Assassment for all NFA 5%
= E Competency Baseling zn21 Cempetency Bassline  |Officials.
22
<
w e
- g |
; 100% 81%

" Firancisl assistance ! subsidy, gains / losses on foreign exznange and PRFE, sale of unserviceatle properly, and loss i sale / redemption / transfer of irvestment are excluded.




