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Audit repo巾

Name of o「ganisation: National Food Authority - Regional
O珊ce V!

Address: Quintin Sala§, Jaro, I!oilo Ci重y I○oiio 5000
P刷竃ppines

Client representative (name and role):

Standa「d(S)

1. 1S0 9001:2015
2.
3,

Auditしocations:

Ad d「ess :

しaureen Grace Calme血
「 Ella Aje「O

ln case of multi standa「ds,
indicate whe請e「 the audit is:

Combined □

」〇両ed □

Type of site
Quin章in SaIas, Jaro, iioiIo City IIoilo 5000 Ph帥ppines Head O緬ce
Quintin Salas, Jaro, IIoi!o City iloiIo 5000 Philippines Provincial O櫛ce

Recommended scope:
Palay Procurement, Dis請bution, Processing (M軸ng and Drying),
Wa「ehousingl Dispersa!事UnIoading and Registration and Licensing

Recommendation from audit team: tick app「opriate box

L Cerfificafron (S岬ect to satisfactory cIcrsure of coITeCtive actions)

亡Ceri縞cation suspension

「 Certification withdrawal

」 Rece欄cation 〈subject to satisfactory cIosure of corrective actions)

正志商品面百舌扇唾遺墨掴
Tota営number of nonconfomi章ies and obse「vations raised費:

★: ma部★ a胎Ched

Team Leader
Technical Expert

SoC〇十日C

Type of audit:

LJ InitiaI stage l LJ InitiaI stage 2,
LJ Recertification LJ Surve紺ance l
O Surve川ance 2

□ Speciai audit (SPeCify):

Audit dates:
28 」uly 2020

ln case of different scopes a∝Ording to sites

and or standa「ds o「 if scope has been
extended, reduced, adjusted compared to Iast
alldit, SpeCify:
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CIient §igれatUre (fo「 acceptance of the above details only)

乱Int「oduction to cIient / generaI comments:

(Any use仙infomation to heip understanding the context of the audit: eCOnOmic, geOgraPhic s請uatio両or EMS audits, haza「ds fo「

OHSMS, etC.
The audit was conducted remoteiy via Zoom) Wherein infomation gathering was
streaming ofvideos for applicable areas・ ln addition’SOme SuPPOrting documents as randomIy selected du血g the audit were sent
elect「onically to the audit team. RA l 1203 (Rice Ta醐cation Law) which was issued Feb田a「y 2019 (after the lSI Surve紺ance
audit) and AO 201 9-03-003 Removal /Transfer of NFA’s Regu!atory Powers (effective March 5, 201 9) was noted to have an eff朗t
in the structure ofthe o「ganizafron as weil as the appiicable processes ce珊ed under thei「 existing regjstered scope (f両he「 deta=s

of such a「e conta活ed in the Iatter part of踊S 「ePOr[一See Summary of Confo仰母Such limitations in the operations of軌e
Organizafron has scaIed down 「elative sampiing size as obtainable du面g the audit*hough changes in the regjstered scope shall
Only be executed du血g the Recert絹cation Audit (yea「 2021) as co雨rmed with the cIient since ope「ations we「e s酬found to be

藍Significant changes since last audit:

Company name n Code 「

Main §ile o「 othe「 site add「ess rl Staff 「

Scope of cer棚cation 「　　　　　　　　　Function process 「

In case one or mo「e ofthe boxes is/are ticked, COmment二

Ms, Dianne SiIva事Regional Manage「 fo「 Region
20 1 9-07-03)

executed via sc「een-Sharing of documents and

Top management |

PoIjcy 「

12 appointed as Regional Managerfo「 Region 6 (Special Orde「 AO

Ms. L調a V" Paz’Actiれg Assis書ant RegionaI Manage「 for Region 8 appointed as Acting Regional Manager fo「 Region 6

〈SpeciaI O「der AO 2019-07-03)

3さDeviations of audit pian and reasons:

Yes亡

If yes provide details:

N○○
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敏Auditfindings:

Su鵬棚観「y餅的軸的r鵬i‡y:

Top Management/Context
-　　Created飢ru PD 1770 which reconstituted the NGA into NFA
輸　RA l 1203 (Rice Ta舶Cationしaw) was enacted upon on Feb田a「y 14, 2019 which mandated NFA to maintaln an optimal

level of buffe「 stocks equivaIent to 1 5-30 days of national rice consumption souned from local famers
-　Vision’Mission and Quality Policy remain to be the same which is committed to comply with the Quality Management

Systems and legai requireme面s as well as continually improve its processes.
-　Total of lO3 empIoyees (35 inthe 「egiona! o情ce and 68 in the provinciaI o飾Ce)
一　Currently 8 warehouses, 2 ofv血ich a「e included in the ce舶cation (Jaro Triplex and Kabsaka Tr圃ex warehouse〉
-　Downs繭ng of empIoyees in伽e organization as broughtabout by the RA l 1203; 「eSt「uCtu面g has been submitted to the

GCG - 「eSt「uCturing plan has already been approved and empIoyees are offered a Sepa「ation Incentive Pian (SIP) which
is to be app「oved by the P「esident ofthe P晒PPines

-　NFA Regional O舶ce 6 has prepared for the distribution of rice to affected areas du血g the lean months, and it is safe to

Say that the Regienai Office has enough supplie§ Of rice 〈approximateIy 800K bags of rice). SuppIy is also done for the
Othe「 affected areas in the VIsayas 「egion despite the pandemic.

輸　The o「ganization is considered as a frontIine「d画ng the pandemic. Cont「oIs are put in place rega「ding請e pandemic to

mitigate the potentiaI effects of the v血s in the o珊ce and its empIoyees
-　Sales/revenue ofthe o喝anizafron was seen to pe巾}m Well and there were no budget probIems because ofthe pandemic
-　Clientsatisfaction ofthe o「ganization is at 90%+

-　Succession pIanning is being done by the organization for the coming 3-5 years with consideration to the effect brought

about by the restructuring due to RA l 1 203・ There a「e plans to include the 「emaining 6 wa「ehouses to the iSO cert緬cation
asdiscussed

-　Management 「eview is conducted annLla=y and was performed iast O2 December 2019; an additional meeting was

COnducted with the Ma=Com on the 20th of May 2020 discussing the perfo「mance of extemai providers to compIete the
disoussion inputs as warranted by the standard. Outputs of the meeting have been discussed.

Quality Assurance
Risk: Non山omogeneity of p「ocllred paぬy
Contrc亜Conduct l OO% inspection du血g procureme埴COnduct orfentation to famers to minimize risk and produce good palay
S章oCks

Latest review of the iden棚ed risk was done during the 18th of October 2019; this remains to be low and acceptable risk

SampIed targets:
-　98% accuracy in the dassification of procured stocks
-　At least 98% oftotal stored stocks maintained in good and consumable condition

-　98% a∞uraCy in classification of outgoing stocks

C「ite「ia for checking of p「ocured paIay include the fo"訪ng二
郎or unloading (略ndom sampling):

-　Infestation

-　Moistu「econtent(≦30%) .
、 -　P南中(≧90%)

Afte「 unloading (1 00% sampling):
-　% DiscoIo「ation and damaged kemels
-　P両町
-　　Moisture content

Seg晦gation, OPening古e-inspection and re-bagging as weIl as class摘cation is done before acceptance. WSR (Warehouse Stock
Receipt) is issued,
SampIed WSRs:
-　11854202, 1185420了, 1185329了. 11854307, 11854328言1854329
-　12266912, 12266913, 12266914
-　12364706, 12364713, 12364717, 12364720

intemさI Audit
置　Once a year intemaI audit has been de軸ed bythe organization
葛　　Latest lQA wa§ COnducted 14-16 Novembe「 2019
-　A total of 12 intemal audito「s are included in the team, COmPetenCy is done thru t「aining interventions

Audit ltinera resented , WaS Observed
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ー　SampIe checklists: Ma「keting Operations Section, Seourty, Enfo「∞ment and lnvestigation, Finan∞ and Accounting

Section and lntemal Audit
-　Although no CARs were raised, any nOnCOnfomity is addressed th田the accomplishment of a CAR
-　Lead lntemal Auditor ensul.eS that findings are thoroughiy discussed among the intemal audit team after the lQA

activity

Security, Enforcement & Investigation
OPCR

90% of app「ehension made and resolutions on apprehension (Only covers fo「 Jan-Feb 201 9), Actual=96%
Fo「 2020 no presented actuai acoompIishments since July 30, 2020 will be the define submission
Risk iden朋ed includes noncompliance of the security with the tem§ and reference as indicate in the contract as a control

Pe「iodic evaiuation is performed.

Services includes security, enfo「Cement activities直VeStigation, mOnito血g and issuance o帥censes and permits
Due to the issuance of Memorandum AO 2019-03-003 Removal ITransfer of NFA’s Regulato「y Powers effective Ma「ch 5, 201 9
Enfo「cement and lnvestigation activities we「e disable to which 6 p「ocess owne「s were affected and sti= waiting for the release of

Final reorganizational structure,

Li§t Of Apprehended G胞ins Businessmen Feb 201g with 5 in tota圧o which 3 0f 5 was resoived (1-Non renewal of NFA license, 4
Non display o捕cense)
Sample ofthese we「e for Tし/San Rafael Pubiic Market dated Feb 18, 2019 -Nonrenewal of NFA Iicense with Summons No.
ILO-SE!-201 9-BJ)01 (Un「esoIved); VD dated Feb 1 8, 201 9 Non display of NFA iicense with summons no. 1LO-SEi-201 9-B-005

(UnresoIved); MF dated Feb 18, 2019 -Non dispIay of NFA license with summons no. ILO-SEIゼ019-B細004 (ResoIved) ; ES
dated Feb 18, 2019 -Non disp!ay of NFA license with summons no. ILO-SE!-2019-B-002 (ResoIved)
Total Number of esta輔Shments Inspected is 375, New Appiicant Inspected 34, Warehouse inspected 35, COmmerCiaI prices
monitored by GB’s is 203, Acc「edited retaile「 is l O3

List of App「ehended Grains Busines§men Jan 2019 TotaI Apprehended is 41 , 24 are resoived (10-No Iicense, 18-Unreasonable
dep" Of NFA s書ocks, 5-Nonrenewal of NFA Iicense, 1 -Non display of NFA Iicense)
Sample ofthese we「e fo「 JML /しambunao Public Market dated Jan 21 , 2019 -Non-di§Play of NFA li∞nSe With Summons No.
1LO-SEト2019A-023 (ResoIved) ; AA/Jibao-an Pavia dated Jan 17, 2019 -No NFA Iicense with Summons No. ILO-SEl-2019A
O20 (ResoIved) ; AA㈹uy Public Market dated 」an 16, 2019 -No NFA License Summons No. ILO-SEl-2019-A-017 (UnresoIved)
TotaI Numbe「 Of establishments lnspected is 198, New Applican=nspected O, Warehouse inspected l O, COmmerCial prices
monitored by GB’s is 50, Accredited 「etaile「 is 48

Sec面ty is outsourced with 1 20 securty o締cers depIoy for the 5 warehouses 24〃 for 3 shif[s
Contract fo「 Security Services Cont「act Agreement No. 004 w軸GDS Secu「ity Agency lnc,, Valid until Dec 31 , 2020 and
Security Management Plan fo「 Period of Jan l -Dec 31 , 2020〉
21CCTV for the region and RO is 5 11nits
During肌e actuaI video streaming it was seen in the gua「dhouse CCIV monito「 4/8 (No video)
Security Act梱ies guided through NFA-!LO-QSP-SEI-002 Fac賄y lnspection P「ocedure
Performance is eva山ated yeariy

P「ocu rement/Pu rc h asi n g
Arlnual Procurement PIan 2020 and 2019 were presented
List of Bids 2020 and 2019 were p「esented

Sample T「ansactions were seen in compIiance with RA 9184
Shopping- PO IRO-2019-L-003 Dec 19, 2019 purchase to Solid Gold Multi ResollrCeS Corp. fo「 l unit of Ergonomical

Office Chai「 With lnvoice 7880 Dec 20, 201 9 wit旧nspection and Acceptance Repo刷AR No. 201 9-L-004 -lnspected and
Accepted Dec 20事2019 and Fixed Asset Receiving Repo巾No. 04221 1 with OR No. 0401
.　　Di「ect Contracting :Request Fo「 Quotation IRO-2020-C-004 , RBAC Resolution No R)6-2020-CARGO-014A -March

24, 2020 P「ocurement under emergency cases pf cargo handling services for the transfe「 of 38,000 bags rice to NFA Tawi-Tawi
And RBAC Resoiution No R)6-2020-CARGO-01 5置A -March 25j 2020 Procu「ement under emergency cases pf cargo handling
Services for the transfer of lOO,000 bags rice to NFA Region Vll朴rough Di「ect Cont略cting with Visayan Vets Port Services ,
Post Qua駈cation Evaluation Report March 27, 2020 w軸Passed Rema「ks, Notice of Post Qua輸Cation RO6-BAC-2020-C-
223A, Notice ofAward dated Ma「ch 27, 2020, Contract Ag鴨ement RO6-2020-Contract No.01 1 ( effective March 31 , 2020),
Notice to Proceed dated Ma「ch 31. 2020, Acknowledged by Bidder Ap周1 , 2020
.　　Competjtive Bidding: RO6-BAC-2020-030 Requesting lnvitation to Bid- Ap刑7, 2020

For PrQject Repair and Heightening of Perimeter Fence in Brgy. Quintin Salas, Jaro, llollo Cfty held on Ap副15, 2020 with



繊
So co丁EC

Bid Notice Abstract with Bid Ref No. 6960742 with approved Budget for contract of 2,000,190 PHP/1 20 days, Attendance
Ap刷15。 2020, May ll章2020
Notice of Resumption May 6, 2020
Abstract of Bids as CaIculated dated May =, 2020 for 8 Bidders 7/8 a「e eligible
Checklist of副gib航y-しowest Bidder A.Maqu描ng Construction and Supply
Post Qua朋cation EvaIuation Report May 1 2-1 5, 2020 with Overall Evaluation of Responsive
Notice of Post Qua舶cation Ref No. RO6-BAC-2020-E-1 75 May 1 5, 2020
BAC Resolution Decla血g LRCB and Recommending Approval with Resolution No. RO6-2020-INFR-033 May 1 5, 2020
Notice of Awa「d RO6-BAC-2020-E-1 94 May 1 8, 2020’Notiee to P「oceed RO6-2020-F-026 dated June 3- 2020 acknowIedged by
Contractor June 5, 2020

SampIe Evaluation Fom
Criteria incIudes Pu「chasing, reCeiving, CaPaCfty of service provide「, §ervices. Rating sca看e is l (Poo「)章2(Good), 3(SatisfactoryL
4(Very Satisfactory〉, 5(ExceIIent)
.　　PPH Handling. Manpower, and GeneraI Services with total score 3.895-Satisfactory dated Jan l O, 2020 and 3.90-

Satisfactory dated Ap同4, 2020
.　　Solid GoId Multi Resouroes Corp" W嗣total score of 4.69〈Very Satisfactory)

Documented Info「matioれ
The organization has established Control of Documented lnformation Procedure NFA-iLO置QSP-QMS-01 0 Rev I Effective Dec
15,2017
Document records and its preservatjon were seen to be effective as seen in請e presented video du血g the screen sha面g via

OriginaI Copy is stamp w軸Master Copy (Blue lnk), Superseeded copies is stamp with ObsoIete (Red lnk)
Document Review Fo「m dated Feb 4’2019 use to dete「mine procedures and fom need to review and shall be Approved by
Provinciai Manage「 and Regionai Directo「
Docllment Change No書jce is accompIished in every 「evision and c「eation of documents
Distribution /Re帥eval Form is accompIished in every issuance and retrieval

Maste掴St Of Documented lnfomation Log and Extemal Document were llSe aS mOnitoring　　　▼
Compiiance to NAP was established in the presented NAP fom 3,4 and 5
lmplementation were seen on sample lntemal Qu訓ty System P「ocedure NFA-1LO-QSP-QMS-003 Rev I Effective Feb 15, 201 9
W軸DCN 19-QMS-002, Distributed Feb 13, 2020, retrfeved superseded copy dated Feb =, 2020 Ve棚ed by Provincial
Manager and App「oved by ARD and RD Dated Feb 8, 2019; NFA-1しO-QSP-QMS-001 Rev 2 E情ective Feb 15, 2019
W柵DCN 19-QMS-001 , Dist「ibuted Feb 13, 2020, retrieved sllPerSeded copy dated Feb =, 2020 Verified by P「ovinciaI
Manager and Approved by ARD and RD Dated Feb 8, 2019
No seen documented information fo「 the use of Lo

Positive fidings:

Ma嶋gement commitmentwas ve「y evident despite the potential d櫛cu鵬es b「ought about by the pandemic

lmplementation of the annua=れternaI audit activfty was found to be e櫛cient and weII-Organized. Evidences
noted in the samp!ed checklists were tho「ough in nature,

Opportunities for improvementこ
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The intema! audit team may reconsider the use of highIy itemized audit checkli5tS, tO 9VOid
listed questions and conside「 a more freeflowing nature of interview and audi軸g。

dependency on伽e

Reference to majo「 and minor NC and observations being raised on袖ached matrix二
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董墓　Use of ce鵬fication documents and ma「ks

-　Is the use of cer師oation documents and marks correct on exhaustive supporis?

Yes亡　No口　If
Cert胴cation marks are not being used by the o「ganization

6. Audi書programme

-　Are there any sigr浦cant issues impacting on audit program (audit duration, auditor competency, Su価cient cove「age)?

了暮　UnresoIved issues:

-　Are the「e any unresoIved issue§ by the end of cIosing meeting that would lead to appeal complaint, Or Othe「?

Yes亡　No"　if esすspeci

By signing the first page of this repo巾the audit manager con何ms that:

-　the oPjectives of the audit have been met and that the recommendation shown on first page ofthis report reflects the

reievance and the abilfty of the management system to achieve the expected resし亜S

-　the ce面fication scope is appropriate

一　珊S 「ePOrt is based on a samplin9 ProCeSS Ofthe infomafron avaiIable. The CB camot be held 「esponsible forthe possible

non representativeness of the audi"ndings,


